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Fire and Rescue

HMICFRS Inspection Update
Following the full Gloucestershire Fire and Rescue Service (GFRS) HMICFRS report 
publication on 17th December 2019, HMICFRS have now published the national State of Fire 
& Rescue 2019 along with the Public Perceptions of Fire and Rescue Services 2019 report.  

The reports can be accessed at: https://www.justiceinspectorates.gov.uk/hmicfrs/wp-
content/uploads/state-of-fire-and-rescue-2019-double-page.pdf
The Service continue to consider the report findings alongside the outcome of the GFRS 
HMICFRS inspection Report to develop an appropriate improvement plan.   

Although GFRS have not been informed of when the next HMICFRS full inspection will take 
place or of the plans to carry out a re-visit in September 2020, our Service Liaison Lead (SLL), 
has been getting to know the service and has attended meetings virtually.  The SLL meets 
with the GFRS Service Liaison Officer monthly.  This will support the progression against 
improvement actions plans and the development of the Service’s Integrated Risk 
Management Plan (IRMP).

Following a two-year secondment to HMICFRS, a temporary Area Manager has joined GFRS 
initially on a six-month secondment; however, this has now been extended until January 
2021.  The role is to specifically look at required improvement areas based on HMICFRS 
report findings and recent audit reports but has also taken the lead of the Recovery Cell 
following the Covid-19 pandemic.  

Title Chief Fire Officer Report – Adult and Social Care and Communities 
Scrutiny Committee

Chief Fire Officer 
suite of Services

Gloucestershire Fire and Rescue Service, Trading Standards, Civil 
Protection and Coroners Services. 

Date 19th June 2020

Purpose of Report To provide a strategic update on issues and key areas of service 
provision, opportunities and challenges
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Improvement Board
GFRS have a total of one hundred and twenty four actions following the audits that were 
carried out and published last year.  To ensure robust monitoring and support can be 
provided, an Improvement Board (IB) was established in December 2019.  For each audit 
action there is a ratification report that records the evidence and progress that has been 
made.  Once an Area Lead is confident that the action has been fully addressed, the 
completed ratification report is put forward to the IB Panel for verification.  If the IB is 
satisfied that the audit action has been fully met, this will then be forwarded to Audit for 
their approval. 
At present, fifty-three (42%) have been approved by the IB Panel and forwarded on to Audit.  
As a deliberately developing and learning organisation, reviews are undertaken following 
each IB Meeting.  As a result and over the last two months, an effective and more 
collaborative working relationship has been established between GFRS and the Audit Risk 
Assurance (ARA) Team.  Regular meetings have been carried out and further ones 
scheduled.  Training for all ARA members with the use of the Improvement Board Tracker 
and Evidence Folders has taken place and access to this information has been made 
available.  ARA Team members are now invited to attend each IB meeting and have the 
opportunity to ask questions / support or challenge Area Leads where they deem 
appropriate.  The main reason for this is to ensure transparency, add another level of quality 
assurance and in an effort to collaboratively support the efficient progress of the 
improvement journey.  

Business Planning
The one-year extension to the current IRMP 2018 – 21 is progressing through GCC 
governance as an individual cabinet member report. If approval is granted, a Community 
Safety Annual Plan 2021 – 22 will be produced and the format for this is being developed in 
anticipation.  This approach and the supporting rationale will be discussed with HMICFRS 
who have challenged it in other services previously however, the context and circumstances 
will be different.

The Community Safety Annual Plan 2020 – 21 has now been drafted and is being finalised in 
consultation with team leads. The corporate risk register for GFRS has had a complete and 
thorough review and is being consulted with the team leads as are this year’s KPI’s. 

The improvement board themes that relate to HR in the main are being progressed with 
seven out of the original eleven going for final audit approval. The team continues to 
support all other areas of the Improvement Board.  Further details of which were covered 
via the verbal update previously.

The Portfolio Management Office (PMO) is progressing well to plan the work of the Service 
for the coming months and years in relation to its projects, tasks and business as usual. The 
PMO will inform the Community Safety Annual Plan and has become a standing item at SLT.
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The draft Improvement plan (which incorporates the HMICFRS gap analysis, review of 
Internal Audit work and Cultural Development plan) is making good progress.  Completion is 
delayed due to the commencement of recovery and reinstatement work for C-19.  Themes 
are already identifiable and these will form the basis of Improvement under the PMO.  The 
CFO with Strategic Finance business partner is looking at additional ways to establish a small 
dedicated ‘improvement team’ to accelerate this work as capacity for business as usual is 
already stretched.  Where this can be contained within existing budgets it will be 
alternatively support from CLT will be sought through the MTFS unavoidable pressures 
route or the GCC transformation reserve.

Community Safety Team
GFRS are currently operating with nine individuals absent from duty due to C-19 (as of 
16/06/2020.) Eight of these individuals are shielding for the full twelve-week period. This 
period was extended to the 30th June following Government guidance. Each individual 
should be given an update through contact via letter or through advice from their GP as to 
whether they return to work after this date. 

The National Test and Trace started on 28th May but this has yet to affect us as no staff have 
been contacted through this process. However, we have robust plans in place for if this were 
to happen.

Following the first month of lockdown there was a 22% decrease in 999 calls compared to 
the same time last year, emergency call volumes began to return to normal levels during the 
second month. The latest figures for 14th May- 14th June show 989 calls in 2019 and 991 in 
2020, demonstrating that we are now operating at normal operational levels.

Firefighters are continuing to operate in a broader role to assist our communities. The 
driving and crewing of ambulances on behalf of South West Ambulance Service has 
continued. The Service has agreed to extend this provision further, which will now run until 
26th August 2020. We are currently working through a request from South West Ambulance 
Service to move to Phase 2 in project, which will see our Firefighters working alongside a 
Paramedic, rather than an Emergency Care Assistant. This difference will enable the crews to 
be mobilised to higher acuity calls, thus offering a higher level of clinical care. 

The first phase of our recruitment campaign was completed during w/c 8th June with sixteen 
members of our on call staff being successful in gaining full time positions with 
Gloucestershire Fire and Rescue Service. The second phase is due to start later in the 
summer, which will see us recruit from the public.

Fire Estate
Discussions have taken place to ensure the GCC estate considers the most effective and 
efficient use of fire stations across the county.  There are twenty-one stations that provide 
opportunities to deliver a range of community focussed services.  Some of these stations are 
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in rural communities, where their use as a community asset could be beneficial as a place 
from which the county council and partners can deliver services, staff can work remotely or 
which community groups could make use of, where appropriate.  This will be developed in 
to the next integrated risk management plan in consultation with the One Public Estate 
strategy and the community safety strategy of GFRS which will be closely linked with the 
adult social care and public health strategies and objectives.

Trading Standards

The work of Trading Standards continues to be affected by the Health Protection 
(Coronavirus, Restrictions) (England) Regulations 2020.  Where possible work continues 
using means such as email or phone contact.

Continued social distancing requirements mean all non-essential face-to-face work remains 
suspended; consequently, some intelligence gathering and grant funded activities are 
suspended.  As more retail premises open to the public, we are updating risk assessments 
and look to resume some physical inspections when it is necessary and safe to do so.  We 
continue to monitor the budgetary implications and still believe the position is recoverable.

It would appear that non-essential shops are now permitted to open throughout June, given 
the speed at which the Government is changing the rules; the Service often has little to no 
advance warning of amendments to legislation, which places pressure on staff to learn new 
conditions at short notice. 

 
Figures for April and May show a 256% increase in requests for trade advice (from 23 to 59), 
this is mainly attributable to COVID but may also be attributable to the suspension of 
charges.  Although these figures are small, they are an additional demand on the Service and 
can be expected to rise as more shops come back ‘on line’.

The temporary suspension of Magistrates’ and Crown Courts remains a concern.  As 
previously identified, the backlog of cases is likely have a disproportionate effect on Trading 
Standards due to the frequency investigating officers will be removed from the front line to 
attend court as well as the possibility that delays will result in larger investigation costs 
incurred by GCC and also smaller penalties on conviction. 

Coroners Services
The Coroner Service is continuing to run its entire core functions from the Coroner Court at 
Barnwood, Gloucester albeit with minimal staff on site at any one time. Essential staff are 
working from home and are able to take death reports and forward these to the Senior 
Coroner. Autopsies and body receipt/release are also continuing within the mortuary with 
enhanced PPE as directed by professional bodies. The Senior Coroner has relaxed 
expectations on internal examination to help ease pressures on staff and duty pathologists. 
All inquest activity was suspended in March but the non-contentious hearings (with nobody 
attending) have now been running for the last 4 weeks. Following a risk assessment visit 
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from GCC AMPS on 10.06.20, the Senior Coroner is considering those cases where 
public/witnesses need to attend with a view to starting the smaller cases at the end of the 
month. The service is also awaiting updated guidance from the MOJ and Chief Coroner office 
regarding public hearings.

Civil Protection Team
Operational Response - the CPT continue to support the C-19 response and have also 
supported the response to two water supply disruptions in the Cotswolds (both occasions 
were a burst mains for Thames Water), including ensuring all vulnerable people + C-19 
shielded cohort were identified and on the distribution list for bottled water.

Service Level Agreements - Cheltenham BC, Publica Group (Cotswold DC, Forest of Dean DC 
and West Oxfordshire DC), Gloucester City Council and Tewkesbury BC have all agreed 
verbally to 12-month variation of contract until March 2021 for provision of emergency 
management support. Due to C-19, not all signed contracts have been returned but are in 
progress.  A review of the SLA will be undertaken in 2020/21, in consultation with the 
districts. 

Business Continuity Management - The work carried out by CPT to underpin the current 
business continuity road map in response to C-19, has proved to work well. Developed 
procedures and lessons identified in C-19 response will all be captured, at an appropriate 
time (during the recovery process) and implemented into the GCC BCM framework going 
forward.  The BCM improvement programme remains on hold whilst we are in response to 
C-19 and will be resumed, at the appropriate time in the recovery stage and when 
restrictions allow for engagement with plan leads. Additional resources within the Civil 
Protection Team will allow better dedication to this important area of work.

GCC Response Teams - Additional resources within CPT will allow for a dedicated 
engagement and training programme to be implemented across all levels of response at 
GCC including welfare, works and co-ordination, as well as strategic level officers and 
members.

Executive Decision Making by an Officer with Delegated Powers

The award of contract for the DS3000 Integrated Communication Control System currently 
used with the Vision 5 Mobilising system’

Report end


